Iden Prospect Research Development Process

4. Results meeting: Consultant
reviews details of each
prospective grantor with client
including name, granting
program, granting history, grant
maker interest area, and any
due dates or application
information.

1. Initial Discovery
Meeting: Initial
consultation regarding
grant or funding need is
completed over the
phone or in person with
a consultant.

3. Process Memorandum: All
documents related to the
research need are sent to the
consultant. Following this, a
process memorandum is sent
to client, stating additional
information (if any) needed to
complete research.

2. Contracting: Client hires
consultant to work on
research for specific
projects or programs;
contracts are agreed on
and retainers are secured.

5. Secondary results:
Consultant retrieves further
detail on any grant maker
that client/ consultant
decide is a good fit. This may
include researching grant
maker’s 990, or contacting
program officers at the
foundation.

6. Action planning:
Client and consultant
collaborate on what
grant s to move forward
with, and establish a
timeline for action with
all selected grant makers.




